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Play Conference Video Summary

Project:
Presented:
Purpose:

Sustainable Business in North Carolina
Overview for Core Messaging
To identify the resonating core themes, pain points and dialogue breakthroughs for
the further development of Core Messaging for web media, Vision Statements and
Creative Campaigns.

Introduction
Collaboration and communication are essential fortifying tools for any kind of interaction
between groups of people…
In many ways, this event was a metaphor for something larger than itself. It captured the insights of
a small yet determined circle of people representative of a larger circle of people: the growing
economic and legislative movers and shakers now mobilizing to empower a sustainable economic
future for North Carolina, a State poised to become a bellwether for widespread innovation.
Each breakthrough nurtured in this room became a step closer to actionable, measurable and
effective ways for the entire sustainability movement to flourish in North Carolina.
The attendees provided ideas and insights with the potential to unite disparate groups with a critical
need to partner with each other and communicate and collaborate in language that reflects a
common and tangible vision.
Core audiences attending
NGOs
Business
Government
Financial Institutions
Academia
Core Breakthrough
One of the strongest feelings shared among the attendees made clear from the very beginning was
the frustration that not enough vital information is shared, that valuable and insightful and influential
information is not reaching the people who need it most. This was a ubiquitous and declarative
statement made by every group represented at the event. There was an extremely pronounced
sense of dissonance between three key groups:
o

Small business: perceptions of the support they feel has been sold to
them (i.e. “there’s free money out there”)

o

Banking and finance and investment: their new restrictions and
undetermined goals

o

Local and State Government: their ability to express clearly what it has
accomplished and what it intends to accomplish

Key Opportunity
This pain point allows for the creation of a communication portal as discussed at the event, but
more specifically calls for a deeper examining of the specific disparities.
This can provide us a deeper story and the opportunity to uncover language that can help each
group feel as if their challenges are being recognized and addressed.
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Playing a role in sustainability:
Who is everyone?
What is everyone doing inside the Triangle?
What is everyone doing outside the Triangle?
Specifically, the most resounding disconnect that had the most impacting consequences was the
lack of communication and collaboration between small business, government, and the lending
community. From the ideals they espouse to the very language they use to express or not express
ideas, there is a fundamental disconnect between these essential groups.
Over and over again, and throughout the entire day, members in each audience category voiced
this frustration.
Core Messaging Key Insight
Small business, regarded as the economic engine that employs the most people, is often
disillusioned with the assumption that there is “free money out there” associated with their
development and sustainability.
This pain point is an excellent springboard for helping the audience identify with an entity that
addresses this issue.
Core Messaging Key Insight
Heard repeatedly, the event members voiced the need to figure out what sustainability actually is.
“Sustainability is…” as a campaign could have a far-reaching effect, deepening breadth and depth
of the entire subject.
Some expressed “Grants Fatigue”, that is the fatigue of having to write so many grants for
sustainability causes and ideas, and that grant requirements seem to require such random criterion.
This is symptomatic of requirements that vary greatly. So some core sustainability requirements
could help coalesce the sustainability cause. Some research into consistent requirement pathways
and interviews with grant writers could help build a powerful baseline for basic requirements—for
small business owners, for City for State requirements.
Core Messaging Key Insight
There was an outspoken feeling that NC maintains a deficit of leadership. Addressing this deficit
with core messaging that highlights the efforts of leaders could build a sustainability leadership
identity. Identifying the major contributors and pundits and matching their insights with the most
pressing issues will provide the opportunity for less of a leadership vacuum.
Tax credits are changing rapidly. But the information is hard to find. It doesn’t exist in plain
language and it’s not usually that accessible.
Core Messaging Key Insight
Many people are defensive about being involved with “green” because it’s been marketed and
presented as the only right thing to do. Many are quick to dismiss sustainability because they do not
see a quick and immediate profit.
Using examples of companies that are succeeding can help change that mindset. This form of Core
Messaging is simple storytelling.
Specifically, small companies are having a hard time relating to sustainability and its practices.
There is the opinion that only LARGE companies affect enough to warrant sustainable practices or
outcomes. This is an important intellectual and emotional opportunity to “brand” sustainability for
small business. Core Messaging could begin to tell this very story, a gateway to additional stories
focusing on the sustainability efforts of small business.

3

Core Messaging Key Insight
It was expressed that there is a very strong need to link sustainability with tangible profit. Core
messaging can illustrate the many kinds of mental models that surround the entire concept of
“profit”—whether it’s viewed as immediate cash flow or part of the blueprint for the safekeeping of
the vital resources needed to stay in business. (Business can no longer deplete what it depends on
for a profit—this is known all too well in the printing industry.)
Core Messaging Key Insight
Transparency between audiences is strained at this time. The banks are going through stresses
now not easily talked about; investment related loans are looking for short-term gains; small
businesses are not getting loans today. Government regulations are strongly inhibiting these loans,
and if the small business owners knew how they could plan better or find a different strategy—or at
the very least, not feel shut out from the system. Critical to this insight is the knowledge that
nurturing businesses is not a quick fix for the economy.
o
o
o

The business community needs to hear what they need to hear…
The environmentalist movement is searching to hear their story…
The public needs to hear that people have jobs…

But it’s a matter of meeting people where they are on their journey.
Messaging that can tell all sides of this complex picture can develop language that everyone can
relate to and will serve to bridge the gap between audiences.
The value of sustainability maintains a gap between different audiences. There is an
opportunity here to solidify the goals of sustainability more universally, and recognize the needs of
each demographic.
Core Messaging Key Insight
Developing a glossary of terms shared between business owners, financial industry members and
government is a critical step to bridging the communication gap.
Core Messaging Key Insight
Multitudes of different certifications for ‘green’ are confusing consumers. People want to buy green
but they don’t know how to weigh the choices. There is an amazing amount of dissonance. It was
recommended that a trade association be created for uniform labeling and agendas. (Certainly,
messaging that addresses this issue and begins to dissect the meaning behind each label could
help bring foundational clarity to the dissonance.)
Core Messaging Key Insight
“Seeing what the new administration is doing, what their goals are…our barrier is understanding
what the administration is doing so it filters out into the green economy.”
It was mentioned that unifying these diverse groups so they can be identified and work with the new
administration is paramount to the success of new policies.
The hope was that email lists could unify to spread the word, to tie people together.
Messaging on email blasts would be a critical form of communication for respondents.
Messaging would connect the specific and tangible items that others would feel are essential for
remaining informed: new legislation, critical conflicts, critical developments, using an easy to
understand nomenclature that unites demographics.
Core Messaging Key Insight
One consistent complaint was the amount of legalese used by State officials, financial groups and
bureaucracies such as the Department of Commerce.
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There is a window of opportunity to offer a glossary of terms or better define the language being used.
Interview with Nat James, from NC Community Development Initiative Capital, Inc.
“20 year profitable businesses that normally rely upon banking sources have been completely shut
off from funding. This is extremely frustrating, of course.”
“The exacerbated problem is that relationships are facing ruin. Business owners now feel as if the
banks don’t want to be in a relationship any longer. The banks fear getting shut down if they don’t
meet new and critical requirements, overregulation and not having access to treasury money.”
“Right now it’s endemic to community banks, and the FDIC is being secretive about what it does. If
the banks continue to create loans the way they are now, they are investing in the past.”
“Small business generates the jobs for the economy…and it’s not just startups being denied loans,
it’s mom and pop businesses that have been around virtually forever. But there’s hope. The
stimulus package is moving fast.”
Suggestions: What are these regulations all about? How can messaging inform small business
owners about how the money is flowing?
Core Messaging Key Insight
Consultants for small business, such as Wade Fulghum for the NC Solar Center, expressed a need
for businesses to work from ideas that are based in reality. His organization rejects multitudes of
business startups working from premises that have little or no market viability.
Potential: Highlight which markets are thriving and the business models that have been successful
thus far, the businesses that have received funding and are working.
Needed
o
o
o

A shared vision
A shared set of principles
A shared language to unite multiple demographics

Social media platform requirements to start
o Find existing efforts
o Start small
o Leverage existing technology
o Identify users and innovators
o Make the content useful
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Complete Conference Minutes
Appendix I: Key Contributors Biographies
Appendix II: Collaboratory Companies Information
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CONFERENCE MINUTES
PossibilityNOW!
A FutureWave Collaboratory

Charting The Course For Supporting
Sustainable Business In North Carolina
Thursday, May 21, 2009
8:30a.m. to 5:00p.m.
“Vision without action is merely a dream.
Action without vision just passes the time.
Vision with action can change the world.”
--Joel A. Barker

Sponsored By
Sustainable North Carolina Business Council
FutureWave Consulting

©2009 FutureWave Consulting Collaboratory

www.futurewaveconsulting.com

919-688-8920
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Charting the Course for Supporting
Sustainable Business in North Carolina

TIME

AGENDA ITEM

8:30 – 9:00

Gathering Time and Registration
Group Storyboard Activity

9:00 – 9:45

Gathering The Crew
Welcome and Introductions
Who’s In The Room – Community Building Activity

9:45 – 10:45

Preparing For The Journey
Katy Ansardi – Vision for the Day
Survey Says – Key survey themes and trends
Common Mental Models
Café Table Question
Mindset Shift Activity

10:45 – 11:00

Break

11:00 – 11:45

Scanning The Horizon – Possibility Explosion

11:45 – 12:30

Lunch

12:30 – 1:20

A Deeper Dive
The Squint Factor Interviews

1:20 – 2:30

Assessing the FutureWave
Small Group Debrief and Information Capture

2:30 – 3:45

Charting The Course – Open Space Format
Break into action planning groups around various topic areas;
review suggestions from interviews and explode possibilities exercise.
Create recommendations for moving that topic area forward.
Participant-managed break

3:45 – 4:45

Inspired Action
Action Group Report Out
Big Waves Discussion

4:45 – 5:00

Closing Comments – Next Steps

©2009 FutureWave Consulting Collaboratory

www.futurewaveconsulting.com

919-688-8920
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It’s Time To Change The Conversation
Today, we bring together people from all sectors—nonprofits, foundations, universities,
government agencies, associations and businesses—to work toward developing
a comprehensive, accessible network of support for creating, growing
and attracting sustainable companies in our state.
This is a daunting and exciting challenge.
We come from a competitive tradition of working in silos and holding on tightly to our ideas and
resources. It will require an intentional shift in thinking and action to move us toward
collaboration. We know it is worth the effort. Together we are more powerful; we can generate
more creative solutions, and leverage our knowledge and experience by uniting our efforts to
educate, influence and innovate.
North Carolina has the opportunity to be at the forefront of the shift to a green
economy—but only if we act boldly, decisively, and quickly. The time to act is NOW!
Thank you for agreeing to be a part of this collaborative experience. We believe it is time to
change the conversation, to move from traditional networking and information-sharing meetings
to rolling up our sleeves to take collective ACTION!
A special “thank you” to the recent Sustainable Small Business Round Table, sponsored by the
Nicholas School of Duke University, the Institute for the Environment of UNC-Chapel Hill, the
Environmental Protection Agency and the Chapel Hill Carrboro Chamber of Commerce. During
that session, the imperative for increased communication and collaboration between those
working in the area of sustainability was cited as one of the greatest needs to support
sustainability efforts. Your discussion became the catalyst for this initiative.

Program Outcomes
 Foster a statewide community of practice for those supporting the growth of sustainable
business in North Carolina
 Identify resources, concepts and strategies to develop a comprehensive network of support
for sustainable business across the state
 Create recommendations on how to make the support system broadly accessible
 Identify mechanisms for members to effectively communicate and collaborate on an ongoing
basis

©2009 FutureWave Consulting Collaboratory

www.futurewaveconsulting.com

919-688-8920

3

Charting The Course For Supporting Sustainable Business In North Carolina – May 21, 2009

Gathering The Crew
Community Agreements








Stay open; Be curious
Seek to Understand
Agree to Disagree
Everyone Participates, No One Dominates
Release Personal Agendas—today is about creating possibilities for collaboration
Keep on Time
Have FUN!

Preparing For The Journey

Welcome: Katy Ansardi, Director of the
Sustainable North Carolina Business Council
Vision: “North Carolina is one of the best places in the
world to launch, grow or locate a business committed to
sustainable practices.”

©2009 FutureWave Consulting Collaboratory

www.futurewaveconsulting.com
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The FutureWave Process—Surfing Through An Event
Full collaboration—bringing as many varied voices to the conversation as possible
Unfreezing the system—by opening the mind up to new information, ideas and paradigms
Stimulating thinking and exploding possibilities—when people can begin to see
possibilities, new conversations and visions emerge
Deep Dialogue—from this opening, we lead people into deep dialogue around the topic
at hand
Radical Innovation—it is during this point that new and compelling ideas and directions
emerge, which leads to…
Inspired Action—from these shared visions come the action steps forward.

©2009 FutureWave Consulting Collaboratory

www.futurewaveconsulting.com

919-688-8920
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Common Mental Models
Sustainable Business
We could probably spend days attempting to agree upon a common understanding of
sustainable business. For the purpose of this event, we use the following definition, created by
Sustainable North Carolina Business Council for our discussion today.

Sustainable Business—Guiding Principles
Sustainable Business is committed to ethical conduct,
sound financial performance, social responsibility,
and environmental stewardship.
A Sustainable Business:
•

Undertakes best business management practices so as to
support long-term economic prosperity

•

Operates as a good corporate citizen and develops mutually
beneficial partnerships with stakeholders

•

Goes beyond compliance to adopt proactive strategies which
restore and enhance the environment

The
Sustainability
Scorecard is
based on the
Triple Bottom Line
of People
Planet
Profit.

©2009 FutureWave Consulting Collaboratory

www.futurewaveconsulting.com
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What Does A Sustainable Business Look Like?
There are no companies in existence today that are 100% sustainable. The necessary
infrastructure and technologies simply aren’t in place yet. Sustainability is a continuous journey
requiring creativity and perseverance.
Also, every organization is unique and must find its own path. There is no one-size-fits-all
solution.
Nevertheless, there are many practices that identify a company striving for sustainability,
including:
•

Materials: Uses materials that come from sustainable/green/socially responsible sources

•

Energy: Reduces energy use and/or shifts to renewables for space heating/cooling,
process and transportation

•

Process: Makes all processes as efficient and benign as possible

•

Product Design: Reduces energy, materials consumption, use of hazardous materials and
waste throughout life of its products

•

Waste: Reuses, recycles or composts most or all wastes and by-products

•

Community: Addresses pressing social problems in a way that relates to the business

•

People: Treats its employees, partners, customers and stakeholders with respect and
dignity

•

Governance: Conducts business in an ethical and transparent manner

•

Influence: Applies leadership and buying power to drive its industry toward sustainability

©2009 FutureWave Consulting Collaboratory

www.futurewaveconsulting.com

919-688-8920
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Survey Data
Members were invited to complete a short survey to help us develop a sense of where we are
currently and how we might best take next steps. Only 14 surveys were completed, yet all
sectors were represented in the data, from small organizations to large, including business, notfor-profit, local and state government and academia. Of those completing the survey, 45%
indicated their mission was education, awareness or advocacy. The remainder was evenly
divided, with 18% each engaged in sustainable products and services, consulting and business
support, and economic business development.
North Carolina has organizations with competence in delivering education, conducting research,
and sharing knowledge about sustainable business practices. In addition, there are companies
producing sustainable products and offering services that support sustainability for
organizations. There were also a couple of organizations that provide venture funding and
support for sustainable business development.
Those who responded felt that North Carolina offered economic, resource, and knowledge
capital for sustainable businesses, as well as model companies that were engaging in
sustainable business practices. The respondents suggested that 1) critical gaps in our capacity
to attract and build sustainable business included energy, transportation, government issues,
and entrepreneurial incentives and support; and 2) knowledge, understanding and awareness
were by far the most critical gaps across all sectors. A number of examples of excellence were
offered, including organizations and businesses with sustainable practices or products, venture
funding and sustainable entrepreneurial support organizations, local and regional associations
and community collaborations, and programs designed to create incentives.
Those completing the survey thought that representation from state and local government—
from the top down—needed to be fully aware, on board and committed. Public sector
representation was needed from HUD and other state agencies involved in energy,
environment, transportation, the social sector, regulatory issues, and schools, as well as from
the public at large. A list of both private sector and not-for-profit agencies and organizations that
should be at the table was generated. In general, those surveyed felt that everyone needed to
be aware, knowledgeable, committed and engaged in creating sustainable economic practices
and opportunities across the state.

©2009 FutureWave Consulting Collaboratory
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Survey Results
(Total surveys: 14)

Mission






Education, awareness, advocacy (5; 45%)
Sustainable products and services (2; 18%)
Consulting and Support (2; 18%)
Business Development (2; 18%)

Education, Research, Knowledge Base









Water resources, environmental management
Training
Consulting
Events and programming
Grant writing
Conferences
Designing for collaboration
Networking organizations

Products and Services
Competencies









Sustainable printing practices
Green business practices
Green plastics products
US Green LEED, Carbon Technology Management
Local food, renewable energy, community development
Consulting, facilitating, writing
Presentations

Funding and Entrepreneurial Support
 Local food
 Sustainable business ventures
 Research on buying local

Economic





Relatively good economy
A vision for NC as a sustainable business hub
Open minds for the triple bottom line
Tax and credit incentives

Knowledge Base
Current
Advantages

 Expertise in IT that can be deployed
 Thought leaders and innovative technology in our universities and colleges

Sustainable Business Practices





Organic farms and food, beautiful landscape, progressive small towns
Increasing focus on local food and renewable energy
Climate friendly business labels
Movement toward truthful business practices

Resources
 Human resources
 Talent concentration
 Natural beauty

©2009 FutureWave Consulting Collaboratory
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Energy & Transportation



Mass transit
Reliance on fossil fuels/nuclear

Entrepreneurial Support





Mentoring program to grow promising sustainable businesses so they can
attract venture financing and achieve scalability
Financing new projects: support for slight increase in price to support triple
bottom line companies
Funding
Support for small business/economic development. Put the focus and money
on small sustainable business rather than huge mfg industry. We are doing
well in sustainable agriculture and renewable energy.

Government
Critical Gaps





Commitment across all government sector
Massive move for green jobs
Education of NC government to support financial incentives

Education, Awareness, Knowledge






Awareness—pricing misconceptions
Attention to the social bottom line
Marketing
Education about how buying online impacts local business: support buying
local
Sustainable business an everyday word: What is the true cost of the product
I am buying? (formula)

System Issues




Transform our approach to business development toward a creative economy
using assets effectively
Communication
Cooperativeness

Organizations/Businesses with Sustainable Practices




TS Designs in Burlington, NC
Mid-Atlantic Printers Eco-audit
Warren Wilson College sets a great example for colleges and universities

Funding and Entrepreneurial Support



Examples of
Excellence



SJF Advisory Services and Ventures—2 funds investing in 29 companies
Entrepreneurs for Sustainability in Cleveland, the NC green business fund,
BASE
www.entredot.com

Associations and Community Collaborations




contact, monthly meetings—using business as a tool to make positive impact
PEA—community sustainability council
ABSSC—sustainability council in Asheville

Incentive Programs



Local currency: The Plenty—spend dollars locally www.theplenty.org
Federal programs and Caps and Trades

©2009 FutureWave Consulting Collaboratory
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Public Sector
State government—governor, treasurer, commerce secretary, state reps
Military
Public at large; the grassroots
All state agencies that effect rules and regulations related to business
practices
 Whoever grants tax incentives
 Housing and Urban Development (HUD)






Private Sector

Who
Needs
to Be
Involved









PR firms, ad agencies
Major employers—public and private
Freelancers
Bankers
Businesses
Energy, utility providers
Businesses that provide products and services for other businesses

Not-for-Profit & Education
Center for Sustainable Enterprise (CASE)
Center for Advancement of Social Entrepreneurship at Duke CED
Council for Entrepreneurship
Advantage West
Entrepreneurial Support Groups (like BizWorks in Asheville)
Activist groups
Sustainability organizations
Universities, colleges, teachers
Associations related to economic, environmental, energy, transportation,
and social issues
 Research and data groups; those who measure our results, monitor
successes











©2009 FutureWave Consulting Collaboratory

www.futurewaveconsulting.com

919-688-8920

11

Charting The Course For Supporting Sustainable Business In North Carolina – May 21, 2009

Scanning The Horizon—Possibility Explosion

Break through what we call the “Squint Factor”.
It’s that time when you know something’s there—
an idea, solution or direction—but it’s just out of vision.
We squint, but still can’t quite see the next wave clearly.

Squint Breakthrough We believe that when you get enough people talking about what they
are squinting at, all of a sudden there is clarity—the “Aha!” moment. When the direction
becomes clear, it is easy to move forward.
Through the rest of the day, we will ask questions around what you are squinting at.
Our squinting begins with a Possibility Explosion!

Possibility Explosion
During this section, we broke the group into
three teams. At three stations around the
room, instructions and questions were hung
on the walls. The groups rotated through the
stations and spent eight minutes at each one to
brainstorm. The following documents their thinking.

In order to “SEE” everything that is happening around the state,
list all of the projects or efforts you know about.

RECOGNITIONS & CERTIFICATIONS
-

Raleigh environmental awards
SNC sustainability awards
Charlotte/Triad and Triangle Business Journals’ Green Awards
Ehiltwigt (?) Awards at AICSU
Housing: LEED and Energy Star
Green Globes

©2009 FutureWave Consulting Collaboratory
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-

NAHB Green Homes
Healthy Built Homes
LEED: NC, EB, CI, CS, O&M
Green Plus certification
SME Certification
B Corp Certification
Green Seal
Green Label
Environmental Stewardship Initiative (ESI) – DENR
Cradle to Cradle
Go Zero – carbon offset program

BUSINESS
-

Sustainable Building Systems (energy audits)
NC Green Power
One Environment Network (.net)
Green Opportunities – “GO”
Fundraising
Earth Share of NC
SENCERA SEMPRIUS
Southern Energy Management
Argand
SJF Advisory Services
Duke Sustainable Business Initiative
Piedmont Biofuels
Farmers’ Markets
Advanced Energy Corporation
FLS Energy (Solar Integrator)
USGBC
EGB (Emerging Green Builders)
Floating Island
Newell Farms
IEI (Institute for Emerging Issues)
ECO (Eastern Carolina Organics)
NC Choices supports alternative livestock producers
Carolina Heritage organic vineyard
Southern Energy Management
PLENTY (Piedmont local economy tender)
Cape Fear River Woods (reclaiming wood from Cape Fear River bottom)
Sapona Green Building Center
Sustainable Sand Hills Organization
Piedmont Biodiesel
CSA

©2009 FutureWave Consulting Collaboratory
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GOVERNMENT
-

Division of Pollution Prevention & Environmental Assn. (DPPEA)
New Hanover County WMPO – working on pedestrian and bike safety/paths
ARRA (State Energy Office)
NC Council of Governments
Triangle J

TECH SUPPORT
-

NC Solar Center
Greenyour.com
Waste prevention partners

FUNDING
-

Resourceful Communities Program (for non-profits)
NC Community Development Initiative Capital
NC Green Business Funding
Triad Mobile Care
Emissions reductions grants
SJF Ventures sustainability focused VC Fund
Self Help Credit Union
Natural Capital Investment Fund (ncifund.org)
Feed the Farm (Piedmont/Triangle)
Rural Venture Fund
RAFI (Rural Assistance Foundation Initiative)
Recycling Bur. Grants - DENR

MEDIA
-

Indy Week Green Guide
The Change (new media)

EDUCATION
-

UNC – BASE (Business Accelerator for Sustainable Enterprise)
UNC – CSE (Center for Sustainable Enterprise)
NCSU Entrepreneurial Initiative
Duke CASE
3rd Annual Green Mountain Conference – June 24 & 25 at Warren Wilson College
www.dsireusa.org
Wildlife habitat support council
Earth Day
EPA’s model green building
NC Community Green Initiative
Kenan Institute – UNC
Watugua – Zero Waste
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NETWORKS
-

Community Green Guide
Triangle BALLE chapter
REBN
NC Conservation Network
Campus Community Meetings
Coop Extension
RTEC (Research Triangle Energy Consortium)
Entrepreneurship & Innovation Alliance (statewide)
NC Community Development Initiative
Net Impact
Feed the Fort
Sustainable Wilmington
River Keepers
BALLE
Asheville Buncombe Sustainability Council
Triangle Green Builders
NCTA Green Council
Green Drinks networking
Industrial Extension Service
NC High Speed Rail
Project Green – DENR
Piedmont Environmental Alliance
Sustainable Greensboro
Cape Fear Green Building Alliance
International Society for Sustainability Professionals (ISSP)

STEWARDSHIP
-

Center for Environmental Farming Systems

CHANGE AGENTS
-

TLC (Triangle Land Conservancy)
Center for Environmental Studies
Interfaith Power & Light (NC Chapter)
Fibrowatt Fight
Stoptitan.org (awareness of pollution risks of cement manufacturing)
Cape Fear’s Going Green (local magazine covering green business and issues)
Friends of Lower Cape Fear (envisioning sustainable future for Cape Fear region)
No Port at Southport (visioning a different future for 600 acres of state-owned land on
Cape Fear River)
NCSEA (NC Sustainable Energy Association)
SEEDS
The Abundance Foundation
Builders of Hope
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If it were up to you…What would you develop? Where would you put
your energy, attention and resources? What holds possibility?
-

-

-

Make incubators for green business
o Partner with academic institutions
o Train students
Develop master plan for the state
Expand green power
Remove barriers to wind energy
Form a coalition to move this forward!
Create media communication to generate more sustainable funding
o Help find out what is out there, who is doing what, and how to connect the
network
Demonstrate job creation = sustainability
o They are the same thing!
Shift existing manufacturing infrastructure into being green
Make PLA (a polymer that is in office furniture, etc.) from local, NC sweet potatoes
Develop high speed / light rail transit
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-

-

-

-

Set new land use and development rules
o What supports community to develop healthfully?
Concentrate on messaging – Develop toolsets on language
Form a trade association for Sustainable Business
o Start with small businesses?
o Work within existing Chamber system?
Look at other’s best practices and develop our own
o Get these out there, supported, available…
Create a new corporate form for sustainable business (i.e., like B Corp)
Start “Towns in Transition” in more towns/cities
Coordinate on energy financing
o Collaborate with banks in Charlotte
Spread grassroots education into business
o Educating public IS educating businesses!
Learn about/engage in ‘Network Weaving’ (June Holley’s work about creating linkages
between groups.)
Have more ‘qualified’ educators, which includes ALL of us (i.e., doesn’t have to be
‘official’)
Change mindset of thought leaders!
Challenge underlying assumptions
o Hold master classes
o Work with existing frameworks and those doing similar work
(e.g., possibly the Emerging Issues group)
o Use viral media…create video clips to share stories of peers being successful as
they become sustainable
o Create business networks
Have more BALLE chapters and connect them
Invest in community college system’s training in green jobs
o Develop curriculum
Make Textile industry Green
o Create green materials
o Design green apparel
o Source local materials
Restore Farming industry and make it local and organic
Create a way for local businesses to support farms
Green NASCAR!
o Lelani Munter is doing this, she is talking in Asheville on 6/24/09
Expand sustainable tourism
o We already have Ag tourism, go from there
Bring back our industries…textiles, furniture, etc.
Let people know what is possible and viable!
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What are your burning questions?
BUSINESS—INTERNAL
SYSTEMS/CULTURE AND
EXTERNAL CONDITIONS
• How must financial reporting systems
change to show true life-cycle costs,
and to properly reflect our investments
in sustainable technology?
• How do we establish a single
sustainability certification system
that’s universally understood and
accepted?
• How do we incentivize long-term
investment thinking?
• Why can’t we put a market value on
sustainable investments?
• How do we shift the current business
mode from maximum dollar profit to the
triple bottom line?
• How do we change the tax system to
tax waste and incentivize sustainable
efforts/goods?
• How do we come to see sustainability
as an opportunity, instead of as a
barrier?

• Where does the money come from—to create, develop, produce, market, distribute, teach
and implement sustainable systems, processes, cultures, goods, etc.?
• Why isn’t the toilet paper here (at Extraordinary Ventures) recycled? I.e., why don’t we put
our money where our mouth is?
• How can emerging business tools raise awareness and increase engagement in
sustainability?
• How do we attract sustainable business to NC, while maintaining our appealing natural
and cultural qualities?
• How do we fund sustainability internally, without going to outside investors?
• How do we increase the failure rate, to reach successes faster and sooner?
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JOBS
•
•
•
•

How do we provide sustainable jobs for NC graduates?
How do we create new, interesting and meaningful jobs?
How do we facilitate work/jobs in sustainability for net impact students?
Where, and when, does sustainability education begin, and how is it best delivered?

THE FOLK
• How do we inspire and empower building occupants to make their physical environments
sustainable?
• How do we create a sense of urgency among the general public?
• How do we show people the consequences of inaction?
• How do we communicate and motivate sustainability across diverse values?
• How do we personalize sustainability concepts so people can see “what’s in it for me”?
• How do we simplify sustainability, and make it relevant, for EVERYONE—
regardless of individual education, socio-economic background, etc?
• How do we accelerate ideas and agreements to action?
• Why don’t we make more use of what we already have?

TECHNOLOGY
• How do we create convenient green shopping resources via technology, that folks use a
lot (how do we make these resources “sticky”)?
• How do we leverage and combine current technology with historical wisdom and systems to
advance sustainability, using NC’s particular gifts (including spiritual)?

©2009 FutureWave Consulting Collaboratory

www.futurewaveconsulting.com

919-688-8920

19

Charting The Course For Supporting Sustainable Business In North Carolina – May 21, 2009

A Deeper Dive—The Squint Factor Interviews
We are at a significant crossroads in global history; now is a time when important changes must
be made in our socio-economic systems if we are to survive. The Hopi Elders offer these words
of wisdom for our current times:
There is a river flowing now very fast. It is so great and swift that there are those who will be
afraid. They will try to hold on to the shore. They will feel they are being torn apart, and they will
suffer greatly. Know the river has its destination. The elders say we must let go of the shore,
push off into the middle of the river, keep our eyes open, and our heads above the water. See
who is in there with us and celebrate.
At this time in history, we are to take nothing personally, least of all ourselves. For the moment
that we do, our spiritual growth and journey comes to a halt. The time of the lone wolf is over.
Gather yourselves! Banish the word struggle from your attitude and your vocabulary. All that we
do now must be done in a sacred manner and in celebration.
We are the ones we've been waiting for.
—The Elders Oraibi
Arizona Hopi Nation

Today we have the opportunity to push off into the river. North Carolina has the opportunity to
collectively and intentionally generate an environment and socio-economic support system that
makes it one of the best places in the country to launch, grow or locate a business committed to
sustainable practices. There are no answers to be discovered in our past, however, for we are
charting new territory. The answers to our future will only emerge in collaboration as we let go of
the shore and gather ourselves.
We are the ones we’ve been waiting for.
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Changing the
Conversation,
One person at a time
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Building A Statewide Collaboratory—Focus On The Future:
What’s Needed?
As we begin to build systems and behaviors that support collaborative, accessible statewide
efforts, we need your best ideas on how we can transform those barriers into bridges.

Group One
•
•

Personal Approach—address where people are in their values
Business Approach—make business case with right message at right time

Top Actions/Ideas to Build Collaboration:
1. Catalogue the good news electronically – viable business cases
2. Use values messaging to enable people where they are
3. Information sharing (including email list sharing)
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Group Two
Information Needed:
•
•

Shared Vision: Openness/transparency
Information about resources
o People
o Money
o Materials
o Informational

•

Projects
o Query database
o Community around project management

Group Three
•
•
•

Creating business trade association that is informative and engaging enough to foster
participation
Continuous communication to build upon conversations; use of social networking tools
More diverse membership (farmers, fisherman, western interests)

Information Needed:
•
•
•

Consolidated portal for green industries – searchable and interactive
Tools for surveying opinions of large audience to help identify priority issues, needs,
best practices – rating capabilities
Intelligence on players, trends, areas of common interests

Top Priorities:
1. United voice
2. Communication platform and strategy
3. Shared results

Group Four

•
•
•
•
•
•
•
•

Stakeholder mapping
Ambassadors speakers bureau
Multi-disciplinary multi-sector approach
Mobilization of Business, NP/NGO, Government, Industry, etc.
Shared vision
A set of principles
Shared language
Leadership – Educate, Advocate and Mentor
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TOP PRIORITIES

(with total # of votes)

•

Communication platform—consolidated social media online technology 14

•

Shared vision – set of principles, shared language, openness, transparency 4

•

Leadership 1

•

Mentorship 0

•

Education 2

•

Stakeholder mapping 1

•

Multi-sector/multi-disciplinary approach 11

•

Ambassador/speakers bureau 0

•

Business trade association – sustainable network 8

•

Advocate 2

•

Money 5

•

Leverage networks 2

•

United voice 0

•

Cataloguing the good news (viable business cases) 2

•

Values messaging to engage people where they are 13

•

Sustainable values pledge 3

•

Regional positioning 2

•

Needs analysis 1

•

Shared info about results, resources, trends, players, themes, talents 0

•

Project database and community 12

•

Engagement of and info to deciders 10

TOP PRIORITIES

WORKING ACTION TEAMS

Vision infuses all and can serve as its own working action team, in addition to those below:
•

Consolidated social media platform 14

•

Project database

•

Values-based messaging 13

•

Multi-sector/multi-disciplinary approach 11

12

o

Info to decider 10

o

Business trade association 8
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People migrated into Working Action Teams around the top four
priorities and brainstormed recommendations on how to move
each team initiative forward.
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Values-based Messages
•
•
•
•
•
•
•

Drive change at the lever you are able to – Systems Thinking
Find out WIFM of the groups out there
Make it practical and actionable
Speak to them where they are
Actionable change NOW!
Head, heart and hands
Database and Media Platform
Need hard data
• SustainNC, UNIV, FutureWave
• Leverage existing technology
• Users and innovators
• Subscriptions, grants
Multi-Sector Approach
• ID need – news feed
• Find existing efforts
• More rapidly
• Useful content
• Gap analysis
• Start small
• Connect and expand
• ID drivers and barriers
• Many sectors involved
• Large scale transformation
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Action Register
Group: Charting The Course For Supporting
Sustainable Business In North Carolina
Project: PossibilityNOW! Collaboratory – May 21, 2009

Action Item

Who is Responsible

1. Lead effort to drive and consolidate social media
platform forward

Katy, Ryan and Bill

2. Link with existing portal development initiatives,
collaborate – BALLE & Community Green Guide

Jamie, Jane and Katy

Date Due

3. Identify existing NC efforts for platforms
4. Establish a NING site for initial collaboratory
communication

Katy & FutureWave

5. Type up raw meeting data

FutureWave –
Wendy White

6. Identify core messages

FutureWave –
Joseph Coplans

June 5

7. Completed 1- to 2-minute media clip

Grasp & FlickerLab

June 10

8. Deliver maps to Katy for scanning and further use

Wendy

June 9

Notes:
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THANK YOU
For being part of the first FutureWave
PossibilityNOW! COLLABORATORY

This is only the beginning.
It is time to launch a collaborative Tsunami!

You’re off to a great start.
The rest is up to you.

If you need some help, book a FREE
Possibility Jam (available for a limited time)
Are you curious about how FutureWave can help you
and your organization? Want to get a taste of Possibility?
Contact us and schedule your FREE Possibility Jam NOW.
FutureWave Consulting
info@futurewaveconsulting.com
www.futurewaveconsulting.com
919-688-8920

At our website, click on “Book A Possibility Jam Now” and share
with us a little about your organization. We’ll contact you to set up a
free 30-minute Possibility Jam with two of our FutureWave Consultants
(valued at $300).
Imagine—30 minutes of POSSIBILITY THINKING
focused on exploring YOUR specific needs!
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We looked around at all that is happening in the world
and then asked the question,
“How can we be a part of the solution?”

Our answer became the

FutureWave Consulting Collaboratory
WE NEED NEW OPTIONS! Our neighborhoods, nation and planet are all faced with
huge challenges. If we are to step up, we have no choice but to explore, learn and
understand our new and emerging environments—our new economy, environmental
challenges and policy changes. As things change, we have the choice to be stuck in fear
or to rise to the challenge.
FutureWave partners with associations, organizations, and communities to create
opportunities to imagine innovative solutions for moving forward while meeting today’s
challenges. With our support, our clients unleash their creative energy and dynamic new
thinking—new solutions emerge informing the best next steps. Focusing on client needs,
we help them engage in dialogue, fostering out of the box thinking and generating
possibilities that lead to action.
FutureWave is a team of organizational consultants, visual thinkers, experiential teachers,
gifted storytellers, intuitive filmmakers and social networkers who think the best learning is
happening on the fringe or next wave and that is where our curiosity is leading us. It’s time
to think and work differently.
FutureWave consulting services are designed to enable companies, communities and
organizations to turn their greatest challenges into their greatest opportunities for
innovation, growth and expansion.

 PossibilityNOW!
 FutureWave Summits
 Project Green Dreams
 Collaborative Leadership
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It’s Your Turn To

PAY POSSIBILITY FORWARD!
It is time to take action and create solutions to tackle the challenges we face today. We
can’t just sit around and wait for funds to flow in to make things happen. So, we created
an opportunity for leaders, organizations and philanthropists to Pay Possibility Forward.
Pay Possibility Forward is an idea and it’s an action plan. The concept is amazingly
simple: each of us has the deep need to imagine, act, receive and give.
We asked ourselves what could happen if we used our knowledge and experience to give
everyday community groups, business councils, non-profits and task forces the same
programs and consulting services that were previously only available to major
corporations. What could be created if they had access to programs and processes that
lead to innovation, dialogue and inspired action?
An undeniable truth: We’re all in this together.
Pay Possibility Forward is here to help communities. Organizations and leaders from
around the country provide their own versions of “stimulus THINKING”. Pay Possibility
Forward brings the expertise to deeply inspire the best thinking and vision for what’s
possible.

It all begins with ONE “Philanthropist” to Pay Possibility Forward
We invite you to be part of the solution, to do something amazing. The formula is simple:
One person (maybe you) provides a full PossibilityNOW! event for a group that needs
help. FutureWave is rolling out this program with a gift for the Sustainable North Carolina
Business Council. Sometimes the simplest idea can make the greatest difference.
Become a part of something remarkable. Decide to Pay Possibility Forward today.
The movement has already begun…you could be the one who helps it grow!
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The “SQUINT” Factor
A Project by FutureWave

FutureWave invites you to inform, participate in, and set the
direction for our upcoming book and film documentary. We want to
discover what leaders and change agents are “squinting” at right now.
You may ask, ”What does it mean to squint and when does it happen?”
You do it all the time, yet may not even know you are doing it. Your feelers are on the
edge, looking for a shift of tide, sensing a change in the winds. This information—gathered
in conversation, in the news, through trends, and via behavior—guides your decisionmaking, strategy setting and investment. It is PRICELESS! You filter information through
your gut, instinct and intuition, and then act on it.
Imagine you had access to the gut, instinct and intuition of leaders, change agents and
those in the know. It’s not as much about what they’re doing now, it’s about what they see
as the next wave.
What criteria are they using, what are they planning to do with the information, what
passion does it evoke, and what leads them to inspired action? What will be possible
tomorrow, that wasn’t possible before?
What are you squinting at right now? We want to tell your story. Be the one who
others are listening to and watching. Call us; we will come to you or we will find a
way to capture what you have to say. Your “Squint Factor” is what is creating and
forming the FutureWave.

You are the change…what is your story?
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Wendy B. White

Continuum Consulting Services, LLC

Wendy White specializes in leadership, community and organizational
development. She has shared her passion, insight, creativity and
wealth of experience with her clients for over 20 years.
Combining business and human performance practices with her ability
to inspire and motivate, Wendy is able to transform and strengthen
business cultures, structures and relationships for a variety of client groups. She is not
afraid to tackle challenging situations, and thrives in partnering with people through
times of transition, moving clients through chaos to creation and vision. Wendy is a
member of the Experiential Based Training and Development Alliance and is an
Appreciative Inquiry consultant. She is very involved in community outreach initiatives,
including the All American Independent Film Festival and the Continuum Blues Jam.

Janine Underhill

IDEA-360

For over 10 years Janine Underhill has helped make the invisible visible
for Fortune-100 clients and nonprofit firms that need a repeatable
blueprint to reach important meeting outcomes, that need to get diverse
minds on board to accomplish complex team efforts, and that need to
arrive at solidified leadership decisions based on quality discoveries.
Utilizing Graphic Facilitation, Corporate Storytelling and Consulting, Janine helps
thought leaders and innovators experience breakthroughs as they turn meetings into
winning ideas and profitable outcomes. Janine practices dynamic, experiential bigpicture learning processes so meeting participants can fully engage in conversation, and
tether their ideas and beliefs to the big picture of the organization. We activate creative
business and community strategies that engage the individual along with the entire
system. Using interactive and collaborative processes, she skillfully delivers a unique
product in the fields of Organizational Development and Consumer Research and
Marketing.
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Cheri B. Torres

Collaborative-by-Design

Cheri Torres facilitates the collaborative capacity of communities and
organizations through intentional design of multi-stakeholder gatherings,
work place environments, organizational systems, and transformational
learning. She brings 28 years of experience in human development,
experiential learning, collaborative learning, education and organizational
design to her present passion for engaging people with diverse views, values and
strengths in generating innovative and sustainable solutions to complex challenges.
Cheri has worked with diverse communities, from public schools and community youth
organizations to corporations and government entities, supporting their capacity for
collaboration and learning. She has trained hundreds of trainers and teachers in the use
and practice of Appreciative Inquiry and Experiential Learning with a particular focus on
shared leadership, teamwork and sustainable collaboration. And she has authored or coauthored numerous articles and a number of books, including Dynamic Relationships:
Unleashing the Power of Appreciative Inquiry in Daily Living, The Appreciative
Facilitator: An Accelerated Learning Practice, and From Conflict to Collaboration. Cheri
holds a Ph.D. in Educational Psychology with a specialization in Collaborative Learning
from the University of Tennessee. She also holds a Masters in Business Administration,
a Masters in Transpersonal Psychology, Appreciative Inquiry certification from Case
Western Reserve University, and level two certification in Spiral Dynamics Integral from
the Center for Human Emergence.

Joseph Coplans

Ink Stain Inc.

In 2005, Joseph Coplans developed a brand language consultancy to
unite the internal values of companies with the values of their
customers. Marketing teams and sales departments value his
consultancy because of its ability to successfully bridge the gap
between these disciplines. Joseph’s consultancy has produced
award-wining sales and persuasion language that has lead to sales
and conversion for a variety of industries.
Joseph combines the best of a brand analysis and sales strategy rolled into one —
creating profits for companies quickly. Joseph has created sales programs for medium
sized companies to help them build a consistent pipeline for sales success.
Joseph has generated over 15 million in sales in 12 years as an account executive and
sales manager in 4 unique industries.
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Laura J. Nigro, MS

Continuum Consulting Services, LLC

Laura brings people together across divides of race, culture, faith and
ideology. She partners with clients to foster individual learning and
growth leading to more vibrant collaboration and healthy, sustainable
culture change. Her practice emphasizes the integration of knowledge,
wisdom and values.
Laura's career arc began with formal education in physics, followed by
research and communications support for federally funded environmental investigations.
She eventually specialized in promotional, educational and community-building
communications for highly dynamic small enterprises and international nonprofit
networks. Colleagues and clients alike have praised Laura's inclusive enthusiasm,
creativity and teaching skill. She is certified in Interracial Dialogue Facilitation and
Intercultural Conflict Resolution, with additional intensive training in Appreciative Inquiry
Facilitation, Compassionate Listening and Historical Conciliation.
Laura serves as a dialogue facilitator and citizen diplomat with Initiatives of Change and
the International Affairs Council. She is also an active elected associate member of
Sigma Xi, The Scientific Research Society.

Amy Calhoun

Omega Point Consulting

Amy is a facilitator and designer of multi-stakeholder processes
through which business, government, and community leaders can
work together to solve their toughest, most complex problems. Her
work focuses on collective learning and allowing new solutions to
emerge. She infuses creativity and imagination into current
knowledge and information systems for individual, organizational and
social transformation.
Amy has worked in South Africa and Mexico, as well as in the United States. In South
Africa, she worked as part of a team on a multi-year project to help improve quality and
quantity of care for the increasing numbers of orphaned and vulnerable children. This
“Innovation Lab” has over 60 key national leaders working together from government,
NGO's, business, universities, medical institutions, and donor organizations. This
leadership and innovation network works to build collaboration, leadership, systemic
approaches, and innovation to the challenges facing the children of Midvaal.
In Mexico, she worked as a Integral Theory consultant and process designer with the
Universidad del Medio Ambiente (University of the Environment), a university project that
was launched to promote the shift towards a sustainable, resilient and regenerative
society. Her worked centered on their Environmental Entrepreneurship Program, a
program designed for entrepreneurs interested in forming companies focusing on
renewable energy and water.
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Mark Fox

Grasp Creative Media

Mark Fox is the co-owner and Executive Vice President at Grasp. He is
a senior level producer with international success in new business
development, marketing, client relations, project management,
operations and strategic planning in startup, transitional and growth
environments.
Mark has over 15 years of international production experience in the entertainment
industry with a diverse background from music and live event production, to commercial,
music video and documentary films. With his undaunting drive and passion for creative
excellence and making a difference in every endeavor pursued, Mark Fox is gifted in the
art of “making it happen”- delivering extraordinary productions, under extraordinary
circumstances.
He has produced and/or directed over 100 national and international television
commercials, music videos, documentary films, and major live events with budgets
ranging from $30,000 to over $1,200,000. Clients include Lexus, Proctor & Gamble,
Kellogg’s, Mattel Toys and others.
In addition, Mark is a professional saxophonist. He has played with many of the
legendary names in the Jazz, Funk and Pop music.
Mark’s passion for both music and film has led him to delve into several documentary
film projects, as a producer and director, on the legendary musicians of the 20th Century.
George Clinton and the P-Funk All-Stars, Jimmy Hopps and Joe Bonner are some of the
included artist in his ongoing, lifetime project of the heart, which Mark hopes to capture
and archive for generations to come, the intimate and rich stories of the artists who
participated in the most fertile and culturally transformative time in history.
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Harold Moss

FlickerLab

Harold Moss is the co-founder/creative director of FlickerLab, a
creative services company that has created thousands of hours of
animated, live action, and multi-media content for film, broadcast and
the web. FlickerLab is a triple bottom line company, focused on
making socially and environmentally conscious media across all
platforms and building sustainable media brands.
Notably, Harold Moss created the three-minute cartoon, A Brief History of the USA, in
Michael Moore’s Academy Award winning, Bowling for Columbine (2003) and is creative
supervisor for animation studio FlickerLab on the animated series Stephen Colbert
Presents, Tek Jansen. He was a producer of the 2008 Sundance Grand Jury Prize
winning documentary, Trouble the Water. Moss also wrote and directed the highly
successful viral short How Pregnancy Happens for Planned Parenthood.
Moss co-created, wrote, and directed 39 episodes for the online animated series This
Modern World by Tom Tomorrow, based on the weekly satirical comic strip of the same
name, and in 2001 co-wrote a screenplay for an animated feature film with Tom
Tomorrow and Michael Moore. He has also directed 13 DVDs for the newly revamped
Hooked on Phonics system, two animated pilots for Playhouse Disney, animation
directed two pilots for Cartoon Networks Adult Swim, and directed a wide range of
animated, motion graphic, and live action documentary, commercial and broadcast
packages and spots.
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The Collaboratory

905 W. Main Street Box 59
Durham, NC 27701
info@futurewaveconsulting.com
919.688.8920
www.futurewaveconsulting.com

FutureWave is an innovative, future-oriented Consulting Collaboratory.
Our Organizational Development services are especially designed to help individuals, communities and
organizations prepare for the future. Business strategies that worked in the past are no longer viable in
our ever-changing world. As things change, we have the choice to be stuck in fear or to rise to the
challenge. It's time to think and work differently. We partner with you to lead and create innovative
solutions to meet today's challenges!
Our clients discover that through collaboration and deep dialogue we are able to unleash creative
energy and dynamic new thinking that leads to innovation and inspired action.
In 2008, we convened a team of organizational development consultants, visual thinkers, experiential
educators, gifted storytellers, intuitive filmmakers and social networkers. Together we have countless
years of experience in the boardroom, on rivers, in hotel conference rooms and in community spaces
working with groups to envision, strategize and create their future!

th

th

7 West 18 Street, 4 Floor
New York, NY 10011
hello@grasp.tv
800.813.7163 (t)
800.403.5356 (f)
www.grasp.tv

Grasp Creative Media is a full-service online media agency that specializes in rapid Flash, CMS-based
website creation and deployment, webisodes and informative media content creation; interactive Flash
content development and creation; and a host of other web-marketing and advertising-related services.
Grasp seeks to provide powerful online marketing, advertising and media content creation, and since its
founding in 1997, Grasp has consistently offered cutting-edge technology and combined service
solutions for private, public and non-profit entities.
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135 Westwood Place
Asheville, NC 28806
828.225.5088 (t)
828.225.5088 (f)
www.collaborative-by-design.com
cheritorres@collaborative-by-design.com

Whole system gatherings and work team environments designed for innovation and collaboration
around common goals.
Collaboration is the buzzword these days, but it doesn’t happen just by bringing people together around
a common goal. At Collaborative by Design, we know that engaging people with different values,
views, and strengths requires practices and processes that allow this diversity into the conversation in
constructive and generative ways. We work with communities and organizations to design whole
systems gatherings and work team environments so that collaboration occurs. We also provide training
and coaching in collaborative practices for the purpose of expanding our natural capacity for working
together to create the good, the true and the beautiful in the world.

1712 Humboldt Street
Denver, Colorado 80218
joseph@inkstaininc.com
303.882.8676 (t)
303.321.1577 (f)
www.inkstaininc.com

Ink Stain Inc., co-publisher of ifculture.com, is a strategic messaging firm helping companies become
outstanding in their marketplace.
Ink Stain is strategic messaging, award-winning copywriting and SEO-based persuasion language for
the interactive marketplace, helping companies tell their stories with distilled, contagious and
repeatable messaging for every form of web-based media.
Ink Stain is confident messaging from a Deep Listen, a process to actually unearth your company’s
core message, rather than simply supply one. Confident messaging is an organization’s identity and
mission discovered in the patterns and layers of patterns underneath what is obvious.
It’s the meaning. The muscle. The gift. The truth. It’s an authentic alignment with what your company
actually does for people. It comes from asking the right questions — so complex ideas can start
speaking in a consistent, everyday voice. So corporatespeak and jargon can trade places with an
authentic voice.
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7 West 18 Street, 4 Floor
New York, NY 10011
info@flickerlab.com
212.560.9228 (t)
212.560.9253 (f)
www.flickerlab.com

FlickerLab Media is a triple bottom line creative services and animation company that has produced
thousands of hours of animated, live action and mixed media content worldwide for film, internet,
broadcast and cross platform distribution. FlickerLab is committed to using that experience, and its
proprietary animation and content creation toolsets, towards producing educational, socially and
environmentally conscious media and building sustainable media brands. FlickerLab’s GO Animation
software includes tools for creating real-time, interactive animated content for installations and
broadcast, as well as animated user generated content solutions. We’re also including FlickerLab’s
Creative Director’s Harold Moss’s reel focusing on environmental and political projects.
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